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Site Preparation
1-2 days

Obtain necessary permits and permissions
Clear the site of debris, obstructions, and

obstacles
Establish control points for accurate

georeferencing
Set up scanning equipment and safety

measures

Data Collection
1-2 weeks

Conduct a preliminary survey to identify
scan areas and targets

Perform laser scanning using high-precision
instruments

Collect multiple scans to ensure complete
coverage and accuracy

Verify data quality and completeness in the
field

Project Planning
1-2 weeks

Define project scope, goals, and
objectives

Identify project constraints and
requirements

velop a project timeline and budget
etermine project team roles and

responsibilities

Data Processing 
1-4 weeks

Transfer data from scanning equipment to
processing software

Register individual scans into a single,
unified point cloud

Filter and classify data to remove noise and
irrelevant objects

Conduct feature extraction to identify terrain,
buildings, and other objects of interest

Generate 3D models, digital surface models
(DSMs), and other deliverables

Reporting and Delivery 
1-2 weeks

Compile a comprehensive report
ling project results and deliverables
rovide clients with relevant data

formats and file types
liver final products in a timely and

professional manner
in feedback and review from clients

to improve future projects

Quality Assurance/Quality
Control (QA/QC)

1-2 weeks
Verify accuracy and completeness of

processed data
Conduct a visual inspection to identify

errors and anomalies
Perform statistical analysis to assess

data quality and precision
Address any issues and reprocess data

as necessary



  

